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Value Added Services
Delivering Efficiencies in Supply Chain Management

As the technology industry continues to evolve at an ever increasing rate and product
life cycles continue to get shorter, the need to improve supply chain efficiencies by
minimizing time to market, improving order fill rates, aligning inventory forecasts to
market demand, minimizing the risk of shortages or overages during product
transitions, and lowering operation costs become increasingly critical elements of a
competitive strategy.

As a computer components distributor with over 20 years of experience, ASI has been
involved in a wide range of activities vital to companies interested in utilizing a value added
services and logistic partner flexible enough to adapt to the changing needs of the market.
Our nationwide network of distribution centers assists our customers to maintain right level
of inventory close to their market for business to business or business to consumer
shipments.

Additionally, our experience in managing a wide range of technology products on behalf of
our suppliers combined with our value add service capabilities further differentiates ASI.

ASI Corporate Statistics

* Over $1 billion in sales

* Over 950,000 square feet of total warehousing

* 230,000 square foot facility centrally located near the Memphis airport

* 100,000 square foot facility near the Port of Long Beach, CA

e Over 50,000 square feet of value added services and integration facilities

e Over 2,500,000 units shipped monthly to over 10,000 customers

* Manage over 20,000 active SKU’s through over 100 different suppliers

* Warehouses located in 10 major cities across the US (Fremont, CA; Memphis, TN; Los
Angeles, CA; Portland, OR; Chicago, IL; Lenexa, KA; Dallas, TX; Edison, NJ; Atlanta, GA;
Miami, FL)
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ASI Value Added Services

Services and Capabilities Business to Business or Business to Consumer

e Complete inventory logistics and FIFO management

* Provide product consolidation, resorting and routing

* Warehouse and distribution services management

e Third party direct order fulfillment via EDI and eCommerce

* Warehouse services inclusive of kitting, custom labeling, packaging and serialization,

* Reverse logistics: returns management, product testing, repair and refurbishment

* Transportation logistics for national and international freight (import/export)

* Freight management — carrier selection and management, freight optimization, full
Tracking and traceability
Bonded and vendor managed inventory (VMI) programs

Current Value Added and Logistics Programs

Supply Chain Management NAS Equipment— System integration, components
management, packaging, serialization-and inventory consignment

Supply Chain Management Storage Appliance System integration, product
procurement, packaging design management, FGI fulfillment

Telecommunications — International inventory planning, procurement, logistics and
fulfillment

Direct Market Retailer — End to end EDI program; inclusive of real time inventory and
pricing feeds, order processing, order acknowledgement, tracking and traceability and
direct to business/consumer fulfillment.
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